
Welcome



North West Coproduction
A Long Term Relationship 

NOT
A One Night Stand 





We have been preparing for this for a while….

In 1984, together, we  all set up the 
North West Training and Development Team, in 2008 we set up Pathways 

Associates to create more opportunities for us to keep going linked to 
community and voluntary sector.

Since 1984 we have worked hard together, and not always succeeded, but 
stuck with it to support the development of better futures for all.

All Health and Social Care Partners across the North West continue to 
subscribe to the North West Training and Development Team. This 

funding (@200,000) is used to support the NW and make sure our voices 
are heard everywhere.



NW 

Regional 

Family 

Forum

NW ADASS & 

NHSE NW

Incs: Lead 

commissioners 

NHSE, ADASS, 

CCG, LA

NW Regional 

Forum

National ForumNational Valuing Families 

Forum (NVFF)

Board

North West 

Confirm and Challenge
CWW/M

Confirm and Challenge
GM 

Confirm and Challenge PAN LANCS 

Confirm and Challenge 

Staying 

Healthy
Living 

Well

Being 

Safe

GM LD network Lancs LD 

network 

Cheshire & 

Merseyside LD 

Network 

Local Partnership boards

Local families

Local advocacy 

North West Coproduction
Get involved, there are lots of ways…….
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What is Coproduction?

Coproduction IS NOT ‘a meeting you can point at 
that meets the first Monday of each month.’

Coproduction IS connecting with and developing a 
network or web



What is Coproduction?
Coproduction IS a network or 
web that can -

• Ask for peoples opinions on 
issues that are important to 
them through talking to 
people to where they are 
already meeting or live.

• Supports people to think 
about it and comment.

• Collects the information 
back in and,

• Shares it with the people 
who need it.

THOSE COMMENTS ARE 
HEARD AND PAID 
ATTENTION TO



What is Coproduction?
Coproduction IS NOT about 
asking people a few questions 
then sending a plan to people 
and asking them what they 
think of it.

Coproduction IS about asking 
people what they think should 
be in the plan and what ideas 
they have to make those 
things happen. Then involving 
people actively in delivering 
and monitoring the plan.

The starting point is 
different.



What is Coproduction?

Why a network not a meeting?

‘V’



What is Coproduction?

OR



Cheshire and Merseyside
So…….

We developed the Dynamic Support 
Register 

We coproduced the Transforming 
Care Plan

We have started to write a Learning 
Disability Plan together

We have worked together on LeDeR
Plans

We keep talking because there is still 
a lot to do

We are developing a Joint Training 
Partnership for all the workforce –
paid and unpaid



Pan Lancashire/ South Cumbria 
So…….

We worked together to get some 
funding to develop friends and 
relationships work because we know 
isolation kills people.

We have visited our colleagues at 
Merseycare Whalley and they have 
helped to inform plans

We wrote an outcomes framework 
based on the I statements 

The NW added an extra one – I am 
happy



Greater Manchester

So…….

We wrote the Learning Disability 
Plan for GM

We have taken the Plan to –

GM Combined Authorities Board

GM ADASS

GM Reform Board

And we are going to GM Health and 
Justice Board in December because 
this is everyones business

Why was official support and 
approval so easy to achieve?



Greater Manchester

Devolution helped, there are a 
group of people who are recognised 
as leaders in GM. People who can 
stop the talking and turn rhetoric 
into action.

AND

Who could argue? The plan started 
in a different place with the voice 
of the people most affected by 
delivering it.



So once you have COPRODUCED 
the Plan what then?

So…….

People told you what they thought.

Together you produced the first plan.

You checked it out to make sure you 
had heard each other properly.

You agreed you all liked the plan 

You agree the plan included all the 
things people had said



Its time to go to work…..
Services seem to find coproduction 
really hard.

Services don’t always seem to trust 
that unqualified, unemployed (in 
health and social care) people will 
understand how hard it is.

Services are wrong and will keep 
being wrong whilst that kind of 
arrogance prevails.

Work together to make sure 
something happens, the plan is not 
the outcome, it will change (not 
because it was wrong), the plan is 
the first draft of the journey?





Services get scared of Co-production
- people will ask for things we can’t deliver
- we will raise peoples expectations
- it will cost a fortune
- it will take too long, we need a plan quickly
- it’s a ‘hard to reach group’
- we invited people to a consultation event 
and no one came
- we have our own engagement team
- its too hard
- we’d still have to formally consult
- it’s a really complicated issue people will 
not understand.
- we usually write and plan then consult on it

Myth Busting….



We have listened – lots…..











Check yourself……..

and tell yourself 
the truth…..



Consultation

Consultation is passive

Consultation is boring

Consultation is a process 
done to people so services 
can tick a box.

Consultation on its own 
changes nothing.



Go make pizza…

Its much more fun.

If you have the confidence to 
find the right solutions with 
people you’ll get it right more 
often.

Just because you did some 
exams doesn’t mean you are 
smarter or have to know the 
answers.

Learn together

Be fearless

Be humble

Be human



lynn.james-

jenkinson@pathwaysassociates.co.uk

07970900226

www.pathwaysassociates.co.uk

for more information -

mailto:lynn.james-jenkinson@pathwaysassociates.co.uk
http://www.pathwaysassociates.co.uk/

